HOLY TRINITY CHURCH BEMBRIDGE
SUNDAY 16th MAY 2021 AT 11.45 IN HOLY TRINITY CHURCH
ANNUAL VESTRY MEETING
1.
2.
3.
4.
5.

Apologies for absence – Pam Browning, George Greenwood, Clare King, Peter Swann
Minutes of the previous meeting held on 11th October 2020
Matters Arising
Election of Churchwardens – Sally Davies and Caroline Callaghan
Any other business

Minutes recorded in the Holy Trinity, Bembridge Vestry Book

MINUTES OF THE ANNUAL PAROCHIAL CHURCH MEETING
There were 65 Members present. Revd. Stephen Daughtery was in the Chair and opened the meeting
with a welcome to all in attendance.
1) The Minutes of the previous APCM held on 11th October 2020 were circulated and displayed.
Jos Coad proposed, and Diana Bown seconded, that these be approved and signed as a true record
and this was agreed unanimously
2) Matters Arising – there were none.
3) Church Electoral Roll – Diana Bown, as Electoral Roll Officer, reported that the Electoral Roll
stands at 190. She told the meeting that the form had been redesigned, in accordance with GDPR
regulations, to give authority for contact to be made if appropriate. She urged everyone currently
on the Electoral Roll to complete a new form.
4) Election of 6 persons to the Parochial Church Council – There were six nominations, Christine
Behan, Nicholas Callaghan, Margaret Jones, Carolyn Kenyon, John Leaver, and Nigel Rawlence.
They were invited to stand and introduce themselves and as there were no further nominations they
were duly elected.
5) The Trustees’ Annual Report – This had been displayed in the church for the previous two
weeks and was made available to those present on a screen. There were no matters arising
6) Presentation of Accounts and Financial Report for the year ended December 2020 including
the Budget for 2021 - Martyn Davies presented the accounts and explained that the loss of
£10,000 was accounted for by the closure of the Church due to the pandemic and the loss of plate
collection. Whilst the Parish Share had been reduced by £3,000 for 2021 it had still been necessary
to budget a loss of £15,000 for 2021 and that if necessary we would need to withdraw from our
Reserves. He confirmed, following a question from Michael Toulmin, that the general income of
the Church was insufficient to cover more than minimal routine maintenance. Martyn proposed
grateful thanks to The Friends who take care of so much shortfall and enable our Church to be kept
in good repair. Martyn proposed that the Accounts and Budget be accepted and this was seconded
by Donna-Sue McInnes. Steve Daughtery expressed grateful thanks to Martyn for his hard work
and efficient care of the accounts and emphasised that there is so much more that we would like to
do. He extended thanks to everyone who contributes to the Church and to Michael McInnes and
The Friends for all their fundraising.
7) Appointment of Independent Examiner – Martyn explained that for 2020 the Diocese had
offered the services of students from the University of Portsmouth to examine and audit the
accounts as a constructive exercise and this offer had been accepted by us. Martyn proposed that

we use this same procedure for 2021 and Philip Bown seconded this and it was agreed by all those
present.
8) Report on the Fabric, Goods and Ornaments – The report was illustrated on screen and Sally
Davies was able to confirm that The Terrier of all three buildings is complete and there is now the
addition of a very sophisticated sound system. She extended thanks to Clive and Naomi Hewlett
who had taken care of everything for many years and also to Graham Hall who had overseen
anything and everything to do with the Buildings.
9) Buildings Report – George Greenwood’s report referred to various works and repairs that had
been undertaken at the Church, the Cloisters and St. Luke’s together with repairs still needing
attention. Thanks were extended to Crispin Kenyon who is assisting with the sometimes lengthy
and complicated Faculty applications and also to The Friends for facilitating so much work to be
done.
10) Safeguarding Report and Policy - Barbara Arthure read the Safeguarding policy in full, as is
required by law, and was able to confirm that all proper safeguarding certification and procedures
are in place and up to date. Thanks were conveyed to Barbara for her hard work to ensure that all
policies are in order and correct.
11)Health & Safety Report and Policy – The Report and Policy had been circulated and it is
emphasised that it is essential that all policies and procedures are up to date. Pete Myatt extended
thanks to everyone for complying with the very different rules and regulations that had had to be
implemented in the pandemic year. In return, Steve conveyed thanks to Pete for the way in which
he had followed, adapted and exercised all the ever changing requirements of the previous year
thereby keeping everyone safe.
12)Report of the Isle of Wight Deanery Synod – Two meetings via Zoom had been attended by
Clare King and Toni Swann and there has been much discussion on the Deanery Plan for the
island. This will be the main topic for the next five years at least and as Steve Daughtery is now
the Area Dean for the Island we are sure our interests will be protected.
13) Looking Forward – the Vicar’s Report – Copies of the Vision and Mission Action plan for 2021
had been given to every member of the congregation. Steve said we need to explore our values and
described the Church as a bridge to link the world to Heaven and Heaven to the world. We are on
that bridge and we should be clear on our purpose and thereby inspire confidence. Culture is
changing all the time and we must move with those changes. Vision is important for success and
our prime mission should be to inspire vision. We want to establish a deeper vibrant and more
loving community in Christ for Bembridge with deep roots.
We want to realise our Mission and know how to achieve this and become an outward missional
church, to become disciples to love our neighbours as ourselves and each other. We need a firm
strategy to consider where we will be in five years’ time. We want to be deeper, more vibrant and
a more loving community for Bembridge and we need a strategy to enable us to achieve this. Steve
explained his plans, as we move forward, to include flexible services, Alpha courses and a
contemporary worship group. Questions were invited from the congregation which included the
plans for the form of services at both Holy Trinity and St.Luke’s, the re-establishment of the Social
Committee and other funding raising initiatives, which had ceased during the pandemic. It was
suggested that the upgrading of our social media strategy, to include Instagram, would encourage
the younger generation.
The plans and discussions were received enthusiastically and Steve emphasised that the Action
Plan was to be inclusive so that growth could be achieved together.
There being no other business the meeting closed at 1.10 pm

