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HOLY TRINITY Church, Bembridge
Trustees Annual Report for 2021
Our Aims and Purposes as a Charity
The PCC has the responsibility of co-operating with the incumbent, the Revd Steve Daughtery, in:





The promotion of the gospel of the Lord Jesus Christ according to the doctrines and practices of the
Church of England
Promoting in the parish the whole mission of the church, pastoral, social, evangelistic and, ecumenical
Practical support and care for people in the parish, from the youngest to the eldest, irrespective of level
of need or, ability to pay
Providing financial support those in need and, to other organisations with similar objectives.

Our Vision: to be a deeper, vibrant and growing community in Christ.
Our deepest desire is to strengthen our relationship with God and to be firmly rooted in his love and the life of his
Spirit. We believe that as our relationship with God grows, so the fruit of that will develop in us, in our church and in
our community. The fruit of the Spirit of God is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness
and self-control. These qualities must have a practical outworking in our community life so that we become a blessing
for our village and for our world
If we take these things seriously, they will transform the way we live and the way we experience church. Our hope is
to grow in God’s love with others joining us.

Our Purpose: to whole-heartedly love God, our world and each other.
To be a disciple of Jesus is to seek to become more like him. He has called us to be people who love whole-heartedly
and this impacts our whole life. To love whole-heartedly is to love up, out, in and down – to love God, to love others,
to love our community and to love our world.
We believe that God offers life-transforming good news. To know God and his love, purpose and future for our lives,
is the reason we are made. To want to keep this to ourselves seems not only odd, but irreconcilably selfish.
Therefore, part of who we are, is to be a people who want to reach out with God’s love to others, that they may
know God too. Jesus has called us to be, and to invite others to be, his disciples.

Our Values reflect the nature of God’s Trinity
We believe that God speaks – the Word of the Father
We believe that God spoke the world into being, that he has spoken to us by sending Jesus, and that he still speaks
today through the pages of the Bible. While we can know some things about God through creation, community and
experiences, God primarily reveals his character, story and love for us through his word. We study the Bible because
we want to hear God speak to us and change us
We believe that God loves – the Cross of Jesus
The central event in the whole of history is the death of Jesus Christ on the cross. We can know God only because
God, in Jesus, came to bring us into a relationship with himself. On the cross, Jesus pays the price for the
consequences of our rejection of God, and offers us a new start. The cross is our motivation for living out our faith.
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As we consider God’s incredible sacrifice for us in Jesus, so we respond by seeking to live as Jesus lived, and love as
he loves
We believe that God transforms – lives empowered by the Spirit
Jesus died on Good Friday. On Easter Sunday he was raised to life by the Holy Spirit. This same Spirit is given to us
today to transform our lives and to be our strength, guide and constant companion. The Christian life is joining in
with what God is doing within us and in the world. It is impossible to live life to the full without reliance upon God
the Holy Spirit

Looking Back to 2021
When planning our activities for the year, our incumbent and the PCC have considered the Charity Commission’s
guidance on public benefit and, in particular, the specific guidance on ‘charities for the advancement of religion’.
Our activities fall into six broad categories:
Preaching and Teaching
We have prioritised the preaching of God’s Word at all of our services to develop our faith, to encourage our
relationship with God, and to strengthen our understanding of his purposes for us. We want God’s word to be
central to who we are, so that people who are hungry to create a deep and considered faith may be fed and
stretched. As part of this, we also updated our Bibles from the RSV to the more modern NIV version, and we put
them into every pew so that we are better able to engage with God’s message to us.
We have introduced the Alpha Course as a regular part of our outreach to our friends and parish. In 2021 we ran
two full courses: one for our PCC; and one for our church and guests. As a result we have had the joy of seeing
people come to a new and living faith and join our church. We are growing in faith.
Worship and Prayer
We are on a journey to develop our worship so that it connects both with our historic traditions and with 21st
Century generations. When we began 2021 we were very aware that we had almost no 0 – 50 year olds in our
congregations. Although this is almost universal across our island it is very alarming. As a result we launched a new
Sunday Children’s ministry; we introduced a music group; we exchanged our hymn book for a bespoke service sheet
capable of including contemporary songs; we reduced the sense of formality/difference by not leading in robes, and
we moved from ~4 communions a month to a more seeker-friendly ~1 Communion/3 Morning Worships. Not all of
these changes will have been everyone’s preference, but I am so encouraged that they have been received well with
a spirit of generosity and a sense of purpose. We want to make our worship as accessible as possible, to as many
people/generations as possible. As a result, even emerging from COVID, our congregations encouraging and new
families have joined our church and there is already a stronger multi-generational feel. We are growing younger
and in size.
Fellowship and Pastoral Care
Someone has said that Church is spelt “Relationship”. We believe that it is not only crucially important to welcome
people into our community, but to get to know each other too, so that people feel they belong. We have introduced
coffee after church in the cloisters and it is good to see so many people making their way across. We have agreed to
now remove the pews in the South West corner of the church and to trial serving coffee from there. We want to see
if this makes a positive difference to the number of people who stay together after a service.
Church is not just Sunday Worship. It is also a place where we can share our lives, explore our faith, care for each
other and pray together. This best happens in small groups. We have a number of small groups already running (eg.
The Bereavement Triangle, The Good Book Club) and in 2021 we launched Contemporary Worship on Tuesday
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Evenings, a Coffee Morning, an opportunity to Prayerfully Meditate together, and two Home Groups. We hope that
over the coming years we will have a large network of Home Groups where everyone is able to find a place to safely
share their faith and life together. We are growing closer together.
Outreach and Social Justice
Church Mice continues to be a most wonderful and supportive way of connecting with our wider village community.
It is a joy to see many families finding friendship, exploring their faith and some bringing their children to be
baptised.
Emerging out of lock-down saw the good-closing of our COVID helpline. This has been a beacon of support and
immeasurably valuable for so many at such a difficult time.
A new Vicar and a new Head-teacher at our Primary School, has meant that we have been able to reimagine the
relationship of our church and school. We have the privilege of leading collective worship every week and regularly
hosting festival services. In 2021, COVID hampered the rate of growth of our relationship together, but the future in
2022 looks very exciting.
We are keen to develop meaningful links with outreach beyond our parish and country. We hope that in 2022 we
will be able to regularly celebrate our partnership in the gospel with others beyond our congregation and parish.
Holy Trinity Bembridge took part in a Diocesan Strategic Review for the way forward for the Churches in the North
East of Wight. The recommendations impact the churches in Ryde in a creative, hopeful and transformational way
with the recommendation of them coming together with a new church plant from Harbour Church Portsmouth and
Heath’s Pioneers Hub Groups. We are growing in our impact.
Serving and Giving
The Friends of Holy Trinity Bembridge began a capital raising campaign and through God’s goodness and people’s
generosity the response has been truly amazing. The Friends have raised more than £83,000 and we have been able
to invest this in repairs to the church, a new sound system, and significant all-round improvements to the cloisters.
We move forward knowing that Funding is in place for our pews/servery project and an enhanced audio/visual
project.
Our church has been running an operational budget deficit for some years now, ie. our running costs have exceeded
our regular income. This was masked as an urgent issue, because we had received a generous and most welcome
legacy. However, alongside the impact of COVID, we were budgeting in 2021 to draw £10,000 from our reserves to
cover our costs. Although this issue is universal across the island, (Bembridge being the only single parish out of 49
churches able to pay for its own full-time Vicar). This pattern was unsustainable. Through God’s grace and our
membership’s generosity we responded by increasing our regular giving by 38% - thank you. This has meant that we
not only covered our costs in 2021, but we have also been able to forecast a balanced budget for 2022. We are
growing in our generosity.
Communication and Support
2021 presented some major issues, not least being, how to continue to safely respond and emerge from COVID. We
monitored the crisis as it developed, assessed risk and adapted our services accordingly. During lock-down we
recorded and published our Services on Youtube, and post lock-down, we have continued to do the same with our
sermons.
We have significantly upgraded our sound system in the church so that spoken voice is now well-amplified and the
sound is distributed evenly. We have also created a wonderful new website and refreshed our links to other affiliate
websites (Google, Church of England, a Church Near You).
I commend to you our separate Finance Report, Buildings Report, Safeguarding Report, Health and Safety Report,
Deanery Synod Report and Electoral Role Report.
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Attendance at worship
The church family welcomes visitors from within as well as outside the parish boundary. Visitors attend by personal
choice and, it is our great pleasure to welcome anyone from all walks of life to take part in the life of the church. We
contend that voluntary attendance to worship the Lord Jesus Christ, is a major demonstration of the public benefit
of our activities. In March 2021 our Electoral Roll stood at 172 and at the end of December it stood at 191, our
average attendance in October was 95.
As in previous years, many people from our fellowship have been involved in numerous different ‘serving roles’
across HTB. These range from making coffee to preaching, from helping older people with lifts to church to helping
in our Sunday Club, from singing in the choir to helping someone to go shopping. The Bible shows us that service
offered to Him in this way is worship.
It’s great to know that Holy Trinity is a ‘seven day a week’ worshipping community. We are extremely grateful to
God for the gifts that He has given us, for the depth of people’s love and for the faithful commitment that so many
display in their daily lives.
I honour all those in our church who give of themselves to God to bless others.

Looking Forward to 2022
Our Mission Action Plan below reflects where we believe God’s priorities are for us moving forward. 2022 is a key
year for us as we hope to continue to emerge from COVOD and develop Holy Trinity as a thriving multi-generational
church.
We set our targets optimistically knowing that God provides the resources for the ministries He wants us to do.
While we may encounter unexpected obstacles, which slow progress, or unforeseen needs that become urgent, we
want to highlight where we believe God is leading us in 2022.
Our strategic approach will be to focus on our 6 pairs of strategic building blocks that support our vision and mission.

Mission Action Plan 2022
Preaching and Teaching





Run teaching groups
o The Bible in One Year initiative
o The Bible Course
o Alpha
o The Lent Course
o The Marriage Course
o Freedom in Christ Course
Consider Alpha for Church Mice / Alpha for Wise Owls

Worship and Prayer








Create a strategy to develop our musical worship
Investigate creating Sunday Mice as a bridge into All-Age Worship
Enhance the AV system to support our music and teaching
Introduce Prayer Ministry into the life of Sunday Worship on a monthly basis
Run a training event for those leading our Sunday Intercessions
Develop at least one other suitable person to lead Sunday worship

Fellowship and Pastoral Care



Develop our Welcoming on Sunday (Welcome protocol, welcome desk,
Welcomers rota, Welcomers lanyard, Welcome training)
Launch Trinity Messengers (Practical Care within our Church Family)
Appoint Children’s Sunday Ministry team
Develop more Small Groups
Remove some Pews to create more flexibility at the front and back of church
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Outreach and Social Justice



Trial serving refreshments in church and decide the way forward for the
servery project



Develop our external focus and partnership with other mission agencies and
the Methodist Church in Bembridge
Consider the possibility of Sunday Thank Offerings (loose plate collection)
going to support mission
Review our support for teenagers from outreach to discipleship



Serving and Giving

Communication and Support






Develop philosophy of every member in ministry
Run a “Find your Spiritual Gifts Course” (SHAPE)
Investigate the interest in HTB becoming an Eco-Church to obtain Bronze
level
Create and communicate a Legacy policy for our membership



Create a Communications/Media/Social Media plan
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Risk and Safeguarding
The PCC confirms that the major risks to which the council has been exposed have been identified by risk
analysis exercises carried out by Mr Pete Myatt. These have been reviewed and systems and procedures
continue to be developed and refined to manage the risks.
The PCC has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 2016,
fully recognising its duty to have due regard to House of Bishops' guidance on safeguarding children and
vulnerable adults. All members of the church who have significant contact with children and vulnerable adults
have been DBS checked as appropriate. We regularly attend Diocesan training as and when necessary,
including “safer church” and “safer recruitment”. Our church is registered with the Churches’ Child Protection
Advisory Service and we access professional advice on issues as they arise as a matter of course.
The Trustees believe that the Covid-19 crisis has not resulted in any “Post Balance Sheet Events”.

Administrative Information
Holy Trinity Church is situated in Church Road, Bembridge, and St. Luke’s Mission Church is situated in Lane
End Road, Bembridge. They are part of the Diocese of Portsmouth within the Church of England. All
correspondence as from June 2021 should be addressed to the Incumbent, the Reverend Steve Daughtery at:
The Vicarage, Church Road, Bembridge.
Isle of Wight
PO35 5NA.
The Parochial Church Council (PCC) is a charity excepted from registration with the Charity Commission.
The Parochial Church Council (PCC) has the responsibility of co-operating with the incumbent, in promoting in
the ecclesiastical parish the whole mission of the Church. During the year the following served as members of
the PCC:
Incumbent:

Revd Stephen Daughtery

Churchwardens:

Mrs. Sally Davies
Mrs. Caroline Callaghan

Reader:

Dr Clare King

Deanery Synod Reps:

Dr Clare King
Mrs Toni Swann

until 2023
until 2023

Elected Members:

Mrs Fran Weil
Mrs Barbara Arthure
John Leaver
Nigel Rawlence
Mrs Diana Bown
Mr Stuart Aiken
Mr George Greenwoood
Mr Jos Coad (vice-chair)
Nick Callaghan
Margaret Jones
Christine Behan
Carolyn Kenyon

until 2022
until 2022
until 2022
until 2022
until 2023
until 2023
until 2023
until 2023
until 2024
until 2024
until 2024
until 2024
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Structure, governance and management of the charity
Parochial Church Council:
Membership of the PCC is determined under the Church Representation Rules and consists of certain ex-officio
members (the clergy and lay reader); 2 churchwardens, 2 members of the Deanery Synod and 12 members of
the church who are elected at the Annual Parochial Church Meeting (APCM). Members are warmly
encouraged to stand for election to the PCC and we try to ensure a balance of skills and experience.
The PCC’s responsibilities include:









Pursuing the church’s Vision and Mission
Being Charity Trustees
fulfilling the responsibilities of an employer for the well-being and management of its employees in
accordance with current legislation
releasing financial resources, setting budgets and agreeing expenditure in pursuing the vision of the
church
managing risk – ensuring that all employees, volunteers and visitors are kept safe
Safeguarding children, young people and vulnerable adults
Stewarding our resources of buildings (ie Holy Trinity, Church Road, St. Luke’s Church, Lane End Road and
the Cloisters in High Street) and equipment
Agreeing Policy.

The Churchwardens, Secretary, Safeguarding Officer and Treasurer are each invited to attend courses run by
the Diocese on their particular work. Regular mailings from the Diocese keep these officers up to date with
changes in church regulations, best practice and financial procedures and these are reported to the PCC as
appropriate.
The PCC has appointed Barbara Arthure as our Safeguarding Officer ensuring that all appropriate DBS
(Disclosure and Barring Service) checks and safeguarding procedures are conducted on all those who work
with children and vulnerable adults in the church.
Charity law requires the PCC to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the Church as at the balance sheet date and of its incoming resources and
application of resources including income and expenditure for the financial year. In preparing those financial
statements, the PCC is required to:





select suitable accounting policies and then apply them consistently: and
make judgments and estimates that are reasonable and prudent; and
state whether applicable accounting standards have been followed; and
prepare the financial statements on the going concern basis unless it is inappropriate to assume that the
Church will continue on that basis.

The PCC is responsible for maintaining proper accounting records which disclose with reasonable accuracy at
any time the financial position of the Church and to enable them to ensure that the financial statements
comply with the Charities Act 2011. They are also responsible for safeguarding the assets of the Church and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charities (issued in March 2005). This Trustees’ Annual Report was approved by the PCC and
signed on their behalf by The Rev. Steve Daughtery, PCC Chairman

Dated 29 03 2022
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